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Introduction 
The context of health democracy and improvements in 
the quality of care caused us to reconsider how we 
welcome patients at our institution.  
Nowadays, patients want to be informed to better 
understand their illness and treatment procedures. 

Treatment possibilities for an informed choice 

Before the first dialysis session 

Training Time 

Objectives 
To create a multidisciplinary welcome package for new 
patients enabling them   
• to actively participate in their care and make an informed 

treatment choice. 
• to receive information and learn skills for increased 

autonomy 

Methods 
Project: We established a regional caregiver-patient 

working group who developed benchmarks (10), liaison and 
traceability documents (4), interview guides (2) and tools 
to help understanding (21) 

Patient care education: 2 consultations and a training 
program 

Announcement -> a consultation for an informed treatment 
choice 
Pre-dialysis -> a consultation before the first dialysis 
session 
ATENA -> a training program for the patient including topics   
such as : kidney disease, HDF treatment, nutritional advice, 
drugs, vascular access, blood results and more 

Results 
2015: No consultation 
2016: 15 consultations : 11 announcements, 4 pre-dialysis  
2017: 95 consultations : 53 announcements , 42 pre-dialysis  
          + 7 working meetings ATENA (=training)  

Patients involved in the project development (n=14) : 
 felt involved in clinical procedures 

Patients who complete the patient care training: 
 were informed about the support available to them and 

treatment possibilities to make a free and informed 
choice 

 knew the center and staff before their first dialysis 
session 

 were accompanied and informed about their treatment 
Caregivers involved in the development of 
consultation tools (n=16) : 

 supported the project and propagated it 
 Counseling nurses (n=5) : 

 trained in therapeutic education 
 made use of their coaching skills 

 Users and staff were satisfied with the multidisciplinary 
welcome approach which included a patient care course for 
new patients and nursing consultations 

Conclusion 
The earlier a patient is taken care of, the better he will be prepared for treatment and participate in education and training therefore 
improving his/her healthcare outcome   
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